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Welcome
Today:

• Describe the Programme to transform health and social care 

services across Greater Glasgow and Clyde: 

“Moving Forward Together”

• Explain why we need to make changes and our vision to transform 

services across the whole system

• Describe some of the feedback we have heard from people about 

our concepts of new ways of working and what matters most

• Outline our next steps to begin implementing the vison by:

– Having conversations about the future of health and social care

– Strengthening old and establishing new relationships 

– Creating platforms to work alongside each other to transform 

health and social care 



What is Moving Forward Together
• Moving Forward Together is a vision to transform 

healthcare and social care services across Greater 
Glasgow and Clyde

– It was developed by a cross-system team with 
clinicians, frontline staff and the six Health and 
Social Care Partnerships

– It was reviewed by a group of patients, service users, 
carers and their representatives 

– It describes new ways of working that provide safe, 
effective, person centred care

• Aims to deliver improvements in care and outcomes 
for all patients service users and carers by:

– Maximising our available resources

– Making best use of innovation and technology



A blueprint for future delivery models

– Sets our strategic direction of travel for 
the next 3 to 5 years and beyond to meet 
future needs of the whole population

– It is aligned with West of Scotland and 
Scottish Government strategy and plans

• It has been approved by NHSGGC Health Board and 

noted by the six Integration Joint Boards 

We have and will continue to work with people on the 

concepts to hear what matters most to them to develop 

more detailed plans to transform services
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Why do we need to transform services?
There is increasing demand across the whole system

More of us are living longer

• Advances in medicine and effective public health interventions

• People living with disease and conditions that were previously fatal

• Demand on health and social care service are increasing

• System in struggling to keep pace with demand

Current models of care are facing a number of challenges

Increasing reliance on hospital care

• Current ‘fix and treat’ model doesn't focus on prevention self-

management and reablement 

• Hospital treatment and care is not always the best thing for people

• Demand will not be met through traditional ways of working

• Resources, skills and expertise need to be used to provide services 

that are affordable and sustainable



Developing new models of care
To meet challenges we will have to find new ways of working 

Looked at population data, available evidence, existing strategies, 

advancements in medicine and technology

Presented to clinical and frontline staff across the whole system to 

ask what already works well or what can we do differently

Based on their knowledge, expertise and experience we need to 

shift the balance of care to the community, focus on prevention, 

self-management and avoid hospital admission

Sense checked and reviewed ideas with a group of people -

patients, service users, carers and their representatives



What we want to do
We want to deliver an integrated and seamless tiered 

system of care that:

• Places the Person at the Centre

• Supports people to live longer 

healthier lives at home or in a homely 

setting

• Recognises the needs of carers

• Provides more care in or close to 

people’s homes in their community

• Provides more specialist care in a 

community setting

• Provides world-class specialist 

hospital care for our whole population 



What will it look like?
Tiered models of care working across the whole system to:

1. Maximise Primary, Community and Virtual Care Opportunities 

2. Align with West of Scotland Regional Plans

3. Optimise our Hospital Based Services

We need to work with people on concepts to hear what 

matters most to them to develop more detailed plans



Innovation and Technology
Central to developing new ways of working is better use of 

digital systems information and technology

• Integrated systems, records and care plans 
that improve communication, decision 
making and safety

• Give the right ‘people’ access to information to 
enable them to make confident informed 
decisions

• Technology enabled care to provide real-time 
information that supports people and services



eHealth and Technology 

Play
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Integrated Health and Social Care
• Integration Joint Boards established through Legislation in 2016 

Scottish Government considered it:

The most significant change to the way care is provided for 

people in their communities since the creation of the NHS 

• Health and Social Care Partnership provide a vehicle for Health 

Boards, Councils and Integration Joint Boards to: 

– Move to a more sustainable health and social care service, with 

a greater emphasis on anticipatory care and less reliance on 

emergency care

• Responsible for planning and commissioning a wide range of 

primary and community care as well as some acute hospital care

– Significant opportunities for improving outcomes for individuals 

and communities 



Integration Strategic Priorities
Moving Forward Together aligns with the strategic priorities of the six Integration 
Joint Boards to deliver integrated health and social care services



Integrated Services

Deliver a comprehensive range of integrated services 

across health and social care providing treatment and 

care to enable people to live independently at home or 

in a homely setting connected to their community 

Deliver a seamless system of health and social care that is 
joined up and coordinated to meet individual needs



Partners and community assets
“How do you tackle the issues that health and social care can't? We 

work with people in the community to tackle things like deprivation”

Moving Forward Together recognises that transformation will only be 
realised by working alongside communities, partners and the Third Sector 

• Health and Social Care Partnerships have been setup to:

– Work with community members on the planning and delivery of 
services

– Create positive conditions for communities to be meaningfully involved 
and influential

– Identify and engage in and across communities to support them in the 
improvement of health outcomes

• Working to hear what matters most to people to enable whole system 
transformation for the population that also aims to meet local needs



What have people told us so far?
Public involvement is a principle that underpins the 

Programme to:

• Raise awareness and hear initial feedback about need to 

change and the proposed direction of travel

• Understand what matters most to people to help inform future 

service delivery models

Worked with Health and Social Care Partnerships  and 

Stakeholder Reference Group 

• January to May held 17 Meetings held across greater 

Glasgow and Clyde 

• 569 people - the public, community planning and Third Sector 

Staff have provided feedback



Feedback: What matters most? 
Person Centred Care

People said that the elements that make up person centred care were 
the most important and future models of care should be built around this 
to be consistent and coordinated around individual needs

What they asked about / told us:

Treat people with respect as individuals recognising the knowledge skills 
and experience they have to sometimes also know what works best and 
above all communicate with them and each other

Access

People said that access in important in terms of how easy and quickly 
they get advice and treatment, but also physical access is important and 
where possible they want local services

What they asked about / told us:

Services there when you need them most in emergency and crisis and 
not  waiting too long for appointments, procedures and services 

Transport and travel can be an issue in terms of time and cost and is 
universal across the whole of Greater Glasgow and Clyde



Feedback: about the Programme 
The challenges

People widely acknowledge that health and social care is struggling 
to keep pace with demand and recognise that there is competition 
for scarce resource and financial pressures 

What they asked about / told us:

Where is the funding going to come from to transform services to 
bridge the gap and where will staff come from?

Direction of travel and new models of care:

People welcomed more services being delivered closer to home, 
understood that that specialist services cannot be delivered 
everywhere and the increasing use of technology

What they asked about / told us:

Don’t just shift care to home but connect people to their community 
and consider how some people have difficulty with travel and not 
everyone has access to or uses technology



Feedback: about the Programme 
Education and Support

People said we need to improve knowledge of and confidence in 

alternatives to change how people use services and more needs to be 

done to support self-management and healthier lifestyles 

What they asked us about / told us:

GPs and hospital are trusted as the experts where you can get advice 

and everything done without going elsewhere so other services need 

to be as easy to access 

Provide people with accessible information and support to make better 

decisions and take more responsibility for their own health and care

Other ‘assets’ will be critical to success 

People recognise how the vision was clinically but other critical and 

valued assets – carers, communities, planning partners and the Third 

Sector - need to be recognised and much more visible 



Table top discussion
• We would like to ask you to spend 15 

minutes on each question be

How can health and social care services 

optimise how we work alongside the Third 

Sector to meet the challenges we face?

How can we ensure that we are able to 

reach, engage with and involve people to 

deliver services that meet their needs?



Displays & Networking



Next steps


